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Identify the right talent to match the 
strategic business plan
Business plans continually evolve; leaders endure. Plans may 
change in response to world, regional or local economic 
cycles, leading your enterprise to develop new revenue 
sources. Or you may decide to pursue expansion or bolster 
your management infrastructure to achieve new business 
goals. But even the most promising business plan will fail 
if you are unable to find the right talent or if the requisite 
talent simply is not available.

Retain outstanding performers
Organizations involved in sport make sizeable investments in 
developing young talent, only to see some of those talented 
people leave just as they are approaching their prime.   
Developing a deep bench is critical.

Appoint leaders with outstanding 
management skills

In today’s unforgiving environment, leadership must be able 
to guide mid-sized to multi-billion dollar businesses, manage 
costs effectively, leverage technology, and perform all of the 
other essential functions of  
professional management.

RSR Partners can help you solve complex problems  
quickly. Our Global Sport Practice is dedicated to the  

global industry of sport as we define it. Uniquely blending  
leadership consulting, governance, and general manage-
ment, we can help you validate your business plan from the  
perspective of talent – the availability, competencies, and 
chemistry/ fit of the practitioners you will need to achieve 
your objectives.

We can also help across all phases of talent management – 
acquisition, development, retention, succession planning, 
and transitioning – and help you integrate those elements 
into a powerful difference-maker for the continuing success 
of your organization. Our four decades of extensive, hands-
on experience and deep understanding of the global sport eco-
system will ensure that your enterprise has the management 
talent it needs now and in the future.

Extraordinary Talent: Transformational Results
No one understands more clearly than sport-invested organizations that the critical determinant of 
success ‘in the arena’ is the quality of human capital – the unique skills, knowledge, talent and  
motivation they bring to peak performance teams.  The same holds true in board rooms, executive 
suites, and leadership councils of these organizations and the companies that serve them. In no  
other industry is the idea of ‘talent’ more explicit, specific, and important.  

From diversified sport entertainment companies to sport leagues and associations, sport distribution 
channels, and their goods & services providers, the demands of today’s global sport business have 
placed a premium on outstanding and often highly specialized leaders and practitioners.  To ensure 
success in this vital area of competitive advantage, your organization must be able to:
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We know the talent
We understand the competencies required for success in the 
sport marketplace, and we maintain a close circle of  
relationships with the top talent around the world. These 
relationships not only increase the likelihood of quickly 
identifying the best possible leader but also enable us to 
help successfully consummate the appointment.
 
We understand management needs
As an employee-owned firm that has long been focused 
on recruitment of board members, as well as for senior 
management roles, including chief executive officers, chief 
operating officers, and chief financial officers for leading 
companies, we are thoroughly versed in the management 
requirements for sport enterprises.

We add the perspective of the 
‘Effective Sport CEO’
Our extensive experience in and with the CEO role enables 
us to provide you with an invaluable perspective on your 
business plan in the context of the sport ecosystem. We 
know how owners, CEOs, and coaches select people, what 
they expect from them, and what that can mean to the  
competitive success of the business.

We offer the added strength of our  
complementary practices
In conjunction with our Sport Practice, we can ensure that 
your firm has a winning approach to talent management. 
For sport-related enterprises in a specific industry, we also 
bring to bear the experience and perspective of RSR’s  
extensive industry and functional practices, including  
Leisure and Hospitality, Technology and Human Resources.

PEAK PERFORMANCE ORGANIZATION (PPO)

The approach 
Our group of sport industry specialists combines powerful leadership consulting and search  
resources with a deeply consultative approach, working closely with you to achieve peak  
performance objectives. Our comprehensive understanding of global best practices enables us to 
help you with your people business strategy, secure effective leadership, and determine in advance 
whether your game plan can be successfully executed with existing talent.

The RSR Partners difference
To each peak performance relationship, our Global Sport Leadership Practice brings unique 
strengths that are not found anywhere else:

PPO

Increasing Profitability
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SPORT INDUSTRY PPO

Purpose (show direction), practice (act with focus), flow 
(have passion, energy), performance (consistently exceeding  
organizational best)

Leaders with vision, ability to persuade, demand the best people, 
practice servant leadership, unquestioned integrity

Leaders with balance: their enterprise, their industry,  
and global issues and opportunities

Assessment factors: style, experience, fit

Decision-making combining intuition, metrics and timing
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The value proposition 
Our focus is to deliver long-term value and ROI for our client’s confidence in us.  
Working with us, we guarantee to help you:
•    control costs and generate revenues
•    meet the unique talent challenges of sport and your business objectives
•    make pivotal talent decisions with clarity and confidence
•    manage talent to ensure a strong talent bench and long-term leadership success

To find out more about how our services can help your organization achieve 
peak performance, please contact:
rsrsport@rsrpartners.com
+1 203 618 7000
or visit our website www.rsrpartners.com

EXECUTIVE 
SEARCH EXPERTISE 
Chairs
Advisory Boards 
Commissioners
Chief Executive Officers 
Presidents 
General Managers 
Chief Operating Officers 
Head Coaches / Managers 
General Counsels
Chief Financial Officers
Chief Compliance Officers
Chief Human Resources Officers
Chief Talent Officers 
Chief Experience Officers
Chief Revenue Officers
Chief Business Officers
Chief Strategy Officers
Chief Development Officers
Chief Communications Officers
Chief Technology Officers 
Chief Medical Officers
Chief Security Officers
Chief Procurement Officers

Cohesive Leadership Advisory Services will help you optimize 
your talent strategies

RSR Partners is the leadership advisory 
firm providing senior-level executive search 
and leadership consulting services, including 
succession planning, executive assessment, 
talent retention management, executive 
development, transition consulting for newly 
appointed executives, and M&A human 
capital integration consulting. We have 
focused on quality service and built strong 
leadership teams through our relationships 
with clients and individuals worldwide. 
Today, RSR’s leadership experts operate 
from principal business centers in New York, 
Greenwich, Chicago, Cleveland, Dallas, and 
Los Angeles.

For more information about RSR Partners, 
please visit: www.rsrpartners.com

LEADERSHIP 
CONSULTING EXPERTISE
Executive On-Boarding
Executive Coaching
Executive Assessment  
Organizational Design
Succession Planning
Management Assessment
Team Effectiveness
Culture Transformation
Market Mapping
Compensation Strategy  
Sales Process Strategy
Diversity Strategy
High Potential Design
Branding Strategy
Communications Strategy
Keynote Addresses
Interim Leadership
Diagnostics


